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Abstract
This study aimed to assess the quality of the administrative structure and
infrastructure at Brak General Hospital and analyze their alignment with the needs
of the medical staft and the working environment. Both elements are considered
essential for enhancing the quality of healthcare services. The study adopted a
descriptive-analytical methodology, using a questionnaire distributed to a
purposive sample of 71 respondents, including administrative employees and
medical personnel at the hospital. The questionnaire addressed two main variables:
the quality of the administrative structure and the quality of infrastructure, each
measured through four sub-dimensions.Findings revealed that the quality of the
administrative structure was rated as high (mean = 3.61), while the infrastructure
quality also received a relatively high score (imean = 3.52). The results indicated a
strong and statistically significant positive correlation between the quality of the
administrative system and the infrastructure (¢ = 0.759, p < 0.01y. The study
recommends enhancing professional training, updating infrastructure and
technology, and adopting Total Quality Management systems in healthcare
nstitutions.
Keywords: Administrative Structure, Infrastructure, Healthcare Service
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