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Abstract:
The aim of this study was to explore the degree of implementation of strategic
leadership practices in universities located in northern Syria. The study adopted a
descriptive analytical approach, which is considered the most suitable for analyzing
the impact of strategic leadership using quantitative data. The study population
consisted of administrative and academic staft in the universities, while the sample
included 70 individuals selected randomly, with a questionnaire employed as a data
collection tool.
The results indicated that the degree of implementation of strategic leadership
practices in northern Syrian universities was high, suggesting that the academic and
administrative staft are aware of the importance of these practices in enhancing
institutional performance. The study also found statistically significant difterences
in the mean responses of the sample, favoring administrators, individuals with
higher qualifications, and those with more than 10 years of experience, reflecting
the impact of experience and educational level on leadership effectiveness.
Meanwhile, the results did not show statistically significant difterences based on
gender, indicating that this variable does not aftect strategic leadership practices.
Based on these findings, the study recommended enhancing training programs to
develop strategic leadership skills, targeting the development of leadership
competencies for both administrators and faculty members, along with promoting
gender equality in administrative and academic aspects. Additionally, it emphasized
the importance of involving graduate degree holders in leadership committees and
strengthening partnerships with international entities for knowledge exchange.

Keywords: strategic leadership, universities, northern Syria, academic

staff, administrative staff.
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