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Abstract
The study aimed to shed light on the assistance provided by donors and its impact
on the performance of employees in the Palestinian Ministry of Finance. The
financial aid provided by donor entities to the Palestinian Authority is considered
one of the main pillars supporting its security institutions, police forces, and
ministries. This support has contributed to building and developing these
institutions, as well as enhancing, developing, and training human resources to
make them more capable and eftective in their work.
Trained, motivated, and productive human resources are the foundation of both
industrial and developing economies. Donors provide financial assistance in two
basic forms: logistical support, such as equipment, offices, and necessary work
supplies, and the development and enhancement of human resources through
training programs and workshops.
The study also highlighted a portion of the aid allocated to funding governmental
institutes and centers—such as the National Training Institute, the National School
of Administration, and the Palestinian Institute of Public Finance and Taxes
responsible for training and qualifying employees.
To achieve the study's objective, emphasis was placed on the impact of financial
assistance provided by donors in enhancing the efficiency of employees, or the
workforce, in the Ministry of Finance. This was achieved by subjecting them to
various internal and external training programs and workshops funded by this
assistance.
The study adopted a descriptive-analytical approach by analyzing the information
and data collected through a questionnaire distributed to employees of the Ministry
of Finance, as well as conducting interviews with responsible parties. It also relied
on annual reports, workshops, and the analysis and examination of statistics, data,
literature, research, and articles in this field. The findings and recommendations
were developed based on the period from 1994 to 2020.
The study's findings highlighted the importance of financial aid provided by donors

in enhancing employee efficiency. This was achieved by improving the work
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environment, meeting logistical needs, and enhancing employee skills through

various internally and externally funded training programs and workshops.

The results also revealed key characteristics of external assistance, particularly its
instability and fluctuation in size and growth rates. Furthermore, the aid has not
achieved sustainable development, as the majority of it is directed towards
humanitarian relief purposes and budget deficit support, primarily short-term
needs. Consequently, it is challenging for the Palestinian National Authority to
continue relying on external aid to achieve sustainable economic growth.
Additionally, the study found that the current performance evaluation system is
ineftective and does not accurately reflect employees' actual performance. It also
noted the absence of a direct or clear relationship between the amount of financial
aid provided by donors and employees' sense of belonging to the ministry.

The research made several main suggestions, including the elimination of public-
fund waste. This can be accomplished by thoroughly reviewing spending programs
and changing the overall budget to suit Palestinian actual and developmental needs.
This would contribute to building productive economic sectors capable of
generating employment opportunities. Moreover, there is a need to seek
alternatives to external funding. It is essential to explore and establish alternative
sources of financing to reduce dependency on external aid. Also, allocating a
percentage of the budget for developmental spending focuses on investments that
foster long-term growth and sustainable development. Implementing incentive
schemes aimed at addressing inefficiencies in numerous ministries. It is
accomplished by directly tying rewards to employee performance to increase
efficiency and accountability. The study emphasized the necessity of
comprehensive development of human resources that encompasses fundamentally
reforming the ministry’s workforce to provide high-quality services. This would
entail developing better procedures and strategies for optimizing resource usage,
resulting in higher institutional and staff performance.

The study also emphasizes the significance of designing complete performance
evaluation systems with employees in mind to establish an inclusive and effective
framework that accurately reflects employee contributions and boosts overall

organizational efficiency.
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