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Abstract

The study aimed to identify the eftectiveness of short-term training programs in
improving the performance of municipal employees, enabling the municipality to
enhance the services provided to citizens. The study sample included 108 municipal
employees, and the researcher received 96 responses to the electronic questionnaire.
The study revealed several key findings, the most important of which is that short-
term training programs have a positive impact on acquiring skills and increasing
knowledge in the performance of municipal employees. There were also clear
differences in the variable of educational qualification in the impact of training on
employee performance, with senior management employees having the largest share
of nominations for training courses. The study indicated a shortfall from the
municipalities in providing the means to apply the skills acquired after training.

The study concluded with a set of recommendations, including the continuous
evaluation of employee performance to determine appropriate training needs based on
evaluation results, designing and updating training programs, and selecting trainers
with competence and experience in their implementation. It is also recommended to
provide all employees with the opportunity to attend training courses.

Keywords: Training programs, employee performance, educational qualification,

skills.
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