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Abstract:
The research aims to identify the role and requirements of strategic improvisation
(strategic vigilance, strategic agility, resource utilization, micro-structuring, solution-
building) in achieving the dimensions of marketing ingenuity (opportunity discovery,
opportunity exploitation, marketing flexibility) and in light of the objective a range of
questions summarizes the problem :What is the management's adoption of strategic
improvisation elements at Zayn Telecommunications Research Company? What is the
level of marketing prowess of Zain Telecommunications Branch Najat? Is there a
correlation and moral effects between strategic improvisation and marketing prowess at
Zain Telecommunications Branch of Najaf? The importance of the research is to
diagnose Zain Telecommunications Research's level of marketing prowess and to
demonstrate the role of strategic improvisation in achieving this goal. To achieve the
research's objectives, four main hypotheses were proposed. The study used the inductive
approach (descriptive and analytical) where the data were collected through random
identification and allocation to 125 people, and recovered from it (68) with a response
rate of 90%. The data were treated statistically by the statistical package (SPSS: V.22).
The results of the research showed a positive moral correlation between strategic
improvisation and the macro-level dimensions of the responsive sample's marketing
ingenuity. There was an impact on strategic improvisation morale on marketing
ingenuity at the overall level of the responsive sample. The research presented several
proposals of the utmost importance: the company must be managed in responding
organizations with an interest in strategic improvisation, especially since the distinctive
feature of the business environment in today's world is. characterized by change and
complexity, these characteristics require adaptation to and response to a persistent

environment. This can be achieved through the research company's possession of
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mechanisms to monitor environmental changes, such as the concept of strategic
vigilance, and through their implementation, for enterprises that have a flat
organizational structure. We advise the management of the company to respond and
propose to the management of the responding company the need to harness resources
as well as its adoption of microstructure. We suggest to the management of the
responding company the need to harness available resources to solve their problems and
be flexible in transferring resources to activities that add value to the customer's service.

Keywords: Strategic Improvisation, Marketing Prowess, Zain Telecom Najaf
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