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Abstract

Strategic planning and improving the performance of higher education institutions
in the Republic of Chad

(Case Study: Adam Baraka University in Absha)

[144]


https://journal.ziu-university.net/

gl Lgil deals oo aal daSaa dpale dye — Adoal) gl daals dlas
https://journal.ziu—university.net 30/01/2024
175- 143 (e.ga: s ol axmll ISSN: 2958-8537 Issue: N18

Al-Zaytoonah University International Journal for Scientific Publishing

Higher education institutions — especially public — are among the most in need of
strategic planning to improve their performance so that they can compete with their private
counterparts and meet the needs and aspirations of society. Where the benefits of strategic
planning are divided into several aspects, the most important of which is improving
performance and detecting professional obstacles, When the organization defines its long-
term goals and divides them into detailed goals, it can detect the main issues and obstacles
that prevent the achievement of its goals, as the organization deals efficiently and
effectively with changing circumstances and works to overcome those obstacles. The
research (strategic planning and its role in improving the performance of higher education
institutions in the Republic of Chad) will try to address the scientific foundations for
building strategic plans, The extent to which educational institutions in the Republic of
Chad follow these principles, assuming that there are strategic plans already in place and
applied in those institutions, and the extent to which they affect their performance. And
identify the extent of its impact on its performance. The study consists of three axes: The
first axis contains the general framework of the study and includes the problem of the study,
objectives, importance, hypotheses, methodology, data collection tools, temporal and
spatial limits of the study, The second axis includes previous studies and includes studies
in strategic planning, and the literature of strategic planning - definitions and basic concepts
of strategic planning - and its importance and benefits, The third and final axis was devoted
to the field study in terms of definition, origin, development and organizational structure.
It also addresses strategic planning at Adam Baraka University by analyzing the results of
the field study and discussing hypotheses.

Keywords: Strategic planning, performance improvement, higher education institutions,
Adam Baraka University of Abcha, Chad
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