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Abstract:

The study aimed to identify the reality of transformation in the Palestinian private
universities, where the questionnaire was used as a tool for data collection, and the study
population consisted of 232 employees, and as a result, the size of the stratified random
sample was determined for the study, as it consisted of 150 employees divided into 100 for
Al-lsraa University and 50 for the University of Gaza. (147) a questionnaire with a rate of
98%, and the data were analyzed using the SPSS statistical analysis program, and the
descriptive analytical method was used.

The results showed: The results of the study revealed the existence of an infrastructure for
digital transformation with a relative weight of (82.26), which is a large percentage, and
the existence of human and organizational resources necessary for digital transformation,
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with a relative weight of (81.65), which is a large percentage, and the presence of support
from senior management for digital transformation, with a relative weight of (80.70), which
Is high percentage.

In light of the results, the study recommends: The study recommends that the university
administration should allocate the appropriate time towards digital transformation efforts
in all university transactions, and that additional copies of the university's electronic
information should be kept in safe places, and that senior management should be keen to
keep abreast of technical developments in the field of computers.
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